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STRATEGIC MANAGEMENT OF COMPETITIVE
AGRIBUSINESS ORGANIZATIONS MODEL

Altukhova L.A., Semko 1.A.

The article is devoted to solving the task of developing a model of
strategic management agribusiness organizations, which should be-
come an important element affecting the competitiveness of business
entities. Obviously, one of the most important directions for further
stable economic growth is the improvement of management techniques
aimed at solving the problems of increasing the competitiveness of en-
terprises.

Several provisions of the article are devoted to clarifying the nature
and content of the competitive strategy, developing stages of strategic
management and identifying a set of measures to implement strategies
in organizations. The importance of information support as the initial
stage of building an effective management system of the organization
which is focused on the formation and maintenance and stabilization of
competitiveness. The emphasis was placed on the need of agricultural
production in the development of the grows strategy and its detailed
elaboration in functional strategies from the perspective of ensuring
competitiveness in the long term conditions.

Purpose is the development of scientific and methodological ap-
proaches to building a model of strategic management of competitive
agricultural organizations.

Methodology in the article used system and situational ap-
proaches, as well as methods such as abstract-logical and compar-
ative analysis.

Results: The article has a research character that is based on the
analysis of theoretical aspects and practical problems of strategic man-
agement, proposed an approach how to build strategic management
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model in the organization which is focused on the formation of com-
petitive detailing advantages that allows to create specific recommen-
dations and determine the tools for their implementation.

Practical implications. The implementation of the proposed model
of strategic management focused at increasing of the economic entities
competitiveness based on the management of agricultural enterprises
will help ensure their stable development in the long term.

Keywords: strategic management; competitiveness; competitive
strategy, functional strategies.

MOJEJIb CTPATEI'MYECKOI'O YIIPABJIEHU S
KOHKYPEHTOCIIOCOBHBIMHU OPITAHU3ALIUAMMU
ATPOBU3HECA

Anmyxoea JI.A., Cemxo U.A.

Cmamus noceswena pewtenuro 3a0a4u paspadomxu Mooeau cmpame-
2UUECKO20 YNPABIEHUsl OP2AHUAYUSIMU a2POOU3HECA, KOMOPAsl OONIICHA
CMamv GANCHBIM INEMEHMOM, BIUSIOWUM HA KOHKYPEHMOCHOCOOHOCHDb
cyovekmos xozsaucmeosanus. OueguoHo, Ymo OOHUM U3 BANCHEUULUX
HanpagieHutl OanbHelue2o CmaduIbHO20 POCMA IKOHOMUKU S6ISLeNCsl
COBEPUIEHCMBOBAHUE NPUEMOS YAPABLEHUsl, HANPAGIEHHOe HA PeuleHUe
npoodIEM NOBbIUUEHUS KOHKYPEHMOCHOCOOHOCIU NPEONPUSIMULL

P50 nonooicenuti cmamou xacaemcs onpocos ymouHeHus: CyuHo-
cmu U co0epaIcanus KOHKYPEHMHOU cmpameuu, papadomki Jmanog
cmpamezuiecko2o YnpasieHus i Onpeoeenus KOMNieKca Meponpusmuil
no peanuzayuu cmpamezuii 6 opeanuzayusix. O60CHO8aHA BAICHOCDb
uUHpoOpMaAyUOHHO20 0becnedenus:, KaKk UCXOOH020 IMAna NOCMpoeHUs
apghexmusHol cucmemvl Ynpasienusi Opeanu3ayueli OpUeHmupo8anHoL
Ha hopmuposanue u nooodepiicanue Konkypenmocnocoonocmu. Coenan
axKyenm Ha HeobX0OUMOCHU yuema 0CODeHHOCMeEll a2papHo2o npous-
600cmea npu paspabomie cmpameuu pa3eumus u ee 0emaiu3ayull 6
DYHKYUOHATLHBIX CMpamezusax ¢ No3uyutl 00ecneyenus KOHKypeHmo-
CnocobrHocmu 8 00N20CPOUHOL NEPCHEKMUBe.
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ILlenv — pazpabomka HayuHO-MemoOUYecKux nooxo008 K NoCmpoe-
HUIO MOO@NU CIMPAMe2Uteckoe0 YAPAGieHUst KOHKYPEHMOCNOCOOHbIMU
CENbCKOXO3SUCTNBEHHBIMU OPCAHUZAYUSMU.

Memoo unu memooonozus npoeedenus padomsl: 6 Cmamve UCHONb-
308aUCH CUCHEMHDBIL U CUTYAYUOHHBIL NOOXO0ObL, d MAKICE MAKUE Me-
MoObl, KAK AOCMPAKMHO-T02UYECKULL U CPABHUMETLHO20 AHATU3A.

Pezynvmamot. Cmamovs umeem ucciedosamenbCKull Xapakmep, ol-
PAdNCAIOWULICS 8 MOM, YINO HA OCHOBE AHATU3A MEOPEMUYECKUX ACTeK-
MOB U NPAKMUYECKUX NPoodiieM CImpame2uiecko2o YnpasieHus npeoiaza-
emcesi n0OX00 K NOCMPOEHUIO 8 OP2AHUZAYUY MOOeTU CPAMEeSUYeCcKO20
VAPAGIeHUst HANPABILEHHOU HA POPMUPOBAHIUE KOHKYDEHIMHbIX NPEUMy-
wecms u OCYWeCmensnemces €20 0emanu3ayus, no3eonOuas chopmu-
POBAMb KOHKPEMmHble PeKOMEHOAYUY 1 ONpedenums UHCMPYMEeHmaputl
10 UX peanuzayuu.

Oébnacme npumenenus peyabmamos. Peanuszayus npednooicen-
HOU MOOETU CIMPAme2uieckoe0 Ynpasienus HanpasieHHO Ha NOGbluie-
HUe KOHKYPEHMOCHOCOOHOCTU XO3SUCMBYIOUUX CYOBbEKMos 8 NpaKmu-
Ke YNpasieHust azpapHuiMu npeonpusmusimu 06yoem cnocoocmeosams
obecneyeHuro ux cmaduIbHO20 passumus 8 00J20CPOUHOLU nepCcnekmuese.

Knrouesnie cnosa: cmpamezuueckoe ynpasieHue,; KOHKYPEHMOCNO-
COOHOCTb, KOHKYPEHMHAs CMpamezusi, (DYHKYUOHATbHbEe CIPAme2ul.

Introduction

Modern economic and political conditions, characterized by a cer-
tain level of instability and necessity for further reliable provision of
import substitution for agro-food products, raise increased require-
ments for the construction of the management system for agribusiness
entities [2, 4, 6, 19, 21]. Strategic management oriented for increasing
the competitiveness of the organization will allow agribusiness entities
to maintain their positions on the market with the similar organizations
and provide the sustainable positions in the food market [16].

This problem research relevance is explained not only by the prac-
tical importance, but also by the necessity of theoretical developments
in the field of increasing the competitiveness of agricultural enterprises
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by realizing the advantages of strategic management [3] as one of the
generally proposed tools for effective business development.

A lot of studies are devoted to various problems and aspects of
strategic management, including also agricultural business. Particular
interest represent the model that considers the strategic management
of an enterprise, which combine five components: a strategic leader,
strategic management methodology, right business structure, right busi-
ness culture, recruiting and coaching staff programs [8]. However, this
model focuses only for the strategy implementation phase and does not
concern the issues of their construction.

Other researchers consider strategic management model as a set of
functional strategies [26]. These approaches do not cover the character-
istics of one of the most important factor of the strategic management
of the enterprise — the external environment. In this aspect, most im-
portant interest represent the model that include the following: devel-
opment and implementation of the grows strategy and behavior in the
external sphere; development and implementation of the strategy for
the product advertising by the organization; development and imple-
mentation staff promotion strategy [5, 9]. At the same time, these stud-
ies do not pay enough attention to issues of ensuring the organization
competitiveness. From the perspective of this study, we should turn to
the approach [10], according to which the strategic management of an
enterprise is carried out in the interconnection of its potential, strategy
and competitiveness, but at the same time it does not sufficiently take
into account the specific characteristics and requirements of different
economy sectors, and particularly agribusiness sphere.

Taking into account this stage of modern science, we concluded that
it is necessary to develop a model of strategic management for agri-
business entities focused on increasing competitiveness, which are the
purpose of this study.

In accordance with this goal, we have certain tasks:

— identification of “best practices” among existing models of stra-

tegic management of organizations;

— taking into account the specifics of the agricultural business;



MexayHapoaHbI XypHan nepcrnekTuBHbIX nccnegoaxmi, T. 8, Ne2, 2018 13

— the definition of the strategic management stages of agricultural
enterprises;
— assessment of the prospects for implementing the proposed model.

Method of research

To solve these problems, it is necessary to use systematic and sit-
uational approaches, as well as methods such as abstract-logical and
comparative analysis. Methodology of strategic management — a set
of methods, principles and methods of strategic decision-making and
their practical implementation in order to achieve the goals that allow
the company to optimally use the existing potential and remain recep-
tive to the requirements of the external environment.

Result of the study

Focusing on the objectives of the strategy for the development of
agricultural enterprises, and correlating them with the tasks of ensur-
ing the competitiveness of organizations, we propose an approximate
model of strategic management, which includes the following blocks:
information support, formation of business development strategy, im-
plementation of competitive strategy, management and monitoring of
strategy implementation.

The initial stage of the proposed model is the process of forecast-
ing the possibilities for the development of agricultural enterprises.
The information base is the basis for obtaining the initial data for cal-
culating the prognosis of development [14]. It consists of a certain set
of arrays, which forms the necessary archival, normative, planned and
operational information on the state of agricultural production [20]. We
consider it expedient to conduct analysis in three main areas: trends and
forecasts of national and world development; trends in the development
of the industry and industrial markets [12]; competitive conditions for
the operation of the business [17].

The result of the strategic planning process is the development of
a strategy. At the same time, the preparation, adoption and implemen-
tation of the strategy can be viewed as an information process that,
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regardless of the level of the strategic decision, is built on a similar
algorithm that is cyclical:

1. Collecting and processing by experts in strategic management
of information on the state of the subject of agribusiness and the
external environment of its functioning [24, 25].

2. Analysis of the received information and development of a stra-
tegic decision.

3. Corrective effect of economic activity of an agricultural enterprise.

The effectiveness of the developed strategy will largely depend on
the reliability of the information obtained in the process of analysis
as internal factors of the agricultural organization and external forces.

The formation of an analytical database should take place with the
use of modern information technologies. In addition, we should use
the tool for converting information based on statistical and economic-
mathematical models [13].

Assessing the prospects for improving information support for stra-
tegic management, priority should be given to the development of infor-
mation networks and the use of information placed in them. Therefore, it
is critical to create a single information space that combines all entities
involved in agrarian production into one information network, as well as
a set of tools that can solve the problems of creating an information center
that provides all agricultural enterprises with the necessary information.
The service of such information support should include structures that
provide advice to commodity producers [22, 23]. Thus, the system of in-
formation and consulting services should contribute to the development
of the strategic management process, which is in the same time leads to
an increase in the competitiveness of agricultural enterprises.

Knowing of the necessary and sufficiently reliable information for
the implementation of the strategic planning process, agricultural orga-
nizations are developing their own strategy, which includes an overall
competitive strategy that is detailed in the functional strategies.

The competitive strategy determines the activity of the enterprise as
a whole and ensures the consistency and efficiency of various types of
activity of diversified entrepreneurial structures [1, 15] in conditions of
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high dynamic external environment. The activities of agricultural enter-
prises are multi-sectorial, that is why the main objective of the strategy
is to identify areas of activity in which most of the existing assets should
be invested. The main objective of this strategy is the internal organiza-
tional distribution of resources, based on the analysis of current trends
and prospects for the organization development [11]. Regard on this,
in our opinion, the competitive strategy of agribusiness entities should
include strategic directions of the development for crop and livestock
sectors that determine the prospects for the development of the compa-
ny’s business units. On development stage of the strategy, it is necessary
to take into account which tools of business competition will apply in
a particular product market, which channels of product realization are
the most preferable, how to improve the production technology, etc.
Detailization of the directions for development of agricultural enter-
prises is reflected in functional strategies. These include production, mar-
keting, financial, human resource development [ 18] and other strategies.
The purpose of these strategies is the coordinated activity of structural
units ensuring the implementation of a competitive strategy, which is
impossible without adequate and timely provision of resources.

Discussion

Implementation of the developed strategy depends on many factors:
timely and complete provision of resources, willing of management to
implement development programs, personnel’s interest in performing
labor operations, etc. Without observing the necessary organizational
requirements, no one, even the most competently developed strategy,
cannot be implemented.

The process of managing and monitoring the implementation of the
strategy is complex in any organization, and in agricultural especially.
Especially, this is connected with the risks of unfavorable climatic con-
dition, as well as the specificity of working with living organisms [7].

Evaluation of the effectiveness of the strategy may be carried out on
the basis of an analysis of the competitiveness of agribusiness organiza-
tions. Competitiveness is the result of rational management and it can
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be assessed, taking into account the factors of the enterprise’s provision
with the necessary resources and the extent of their use.

Implementation of the proposed model can be carried out by stages,
depending on the existing overall management system.

The conclusion.

The advantage of the proposed model is its sectorial adaptation,
since the central link in the development of a competitive strategy is the
consideration of trends and prospects in crop production and livestock
breading, which is especially important in the context of import substi-
tution. Despite the complexity of the use of strategic management tools
in agricultural enterprises, the realities of the modern Russian economy
testify about the need for full-scale implementation of this mechanism
in the management processes of agricultural product producers. Since
it is impossible to ensure competitiveness in agricultural commodity
markets, focusing on short-term goals, without taking into account the
macro-economy development trends.
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