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CIHEIU®UKA TPUMEHEHMUWA
INPOEKTHOI'O MEHE/I’KMEHTA B AIIK

Kopwukosa M.B., Ceucmynosa H.I.

B oannoii cmamue vl paccmompervl 0cOOEHHOCHU NPOSKMHOZ0 Me-
HeOHCMEHMA, BO3MONCHOCHIb €20 NPUMEHEHUS 8 OP2AHUZAYUAX AZPONpPO-
Mblunennoeo komnaexca. boin npouseeden ananuz cmpykmypor AIIK, xo-
MOPbLIL NO360IU 8LIOCTIUND YEMBEPHYIO Cepy OpeaHU3ayUL U YIPAGTLEHUSL.
Bvisignenvl ocobennocmu yuema sampam 8 pacmeHuesoo0cmeae u 000CHOBAHbI
02PAHUYEHUS BOZMONCHOCIU UCHONb308AHUSL OelicCmBYIowell KAacCupura-
Yuu 8 Kauecmee UCHOUHUKA UHGDOPMAyUL NPU NPOEKMHOM MEHEONCMEHMe.
Tpeonooicenvt nymu akmyanuzayuu yuemuou uHgopmayuu. Boiseienvl gpax-
mMopbl, CHOCOOCMBYIOWUE PACHPOCIMPAHEHUIO NPOEKMHO20 MEHEOHCMEHMA
8 CenbCKom Xossiicmee. BvioeneHue UHHOBAUUOHHBIX pabom U HAUUHAHUL 8
npoeKkmbl HOOpazymMesaem npumMeHeHUe K HUM Memoo08 NPOeKMHO20 YNpas-
JIeHUsl, KOMOpble OMAUYAIOMCS OM NPUEMO8 ONepPamueHO20 YNPAGieHUsL.
Hcnonvzosarue memooog ynpaesienus npoekmamiy. no36015em UCHOTHUMb
MpU OCHOBHBIX OZPAHUYEHUS NPOEKIMA — YI0HCUMBCA 8 CPOKU, He NPesbICUNtb
010021cem U BLINOTHUMDb 00beM PADOM ¢ 3a561EHHBIM KAY4eCBEOM.

Llenv — onpedenenue memooos npuMeHeHus NPOeKmHO20 MeHeo-
HCMEHMA 8 A2PONPOMBIULTIEHHOM KOMILEKCE.

Memoo unu memooonozus npogedeHus pabomsl: 8 cmamoe Uc-
NONb306AIUCH CINAMUCTIUYECKUE U IKOHOMUYECKUEe MemoObl AHAIU3A.

Pesynvmamol: 6vis61eHbl HAUDOIEE UCNOTb3YEMble MEMOObL U NPU-
embl yuema 3ampam KOmopbwvie AeIA0MCs Cle0Cmeuem opeaHu3ayuoH-
HbIX, MEXHOLO02UYECKUX U OMPACe8blX 0CODEHHOCmel NPOU3B00CMEd.

Oobnacmsv npumeHeHusn pe3yniomamos: noyyyeHHvle pe3yibmamol
YenecoobpazHo NPUMeHAmMb CYObeKmam CelbCKo20 X03aUcCmed, O
mo2o, 4moobbl peanu308ams NPUHYUNDLL YIPABLEHUS NPOESKMAMU.

Knroueevie cnosa: npoexm, ciepor AIIK; ompacau AIIK; memoost
NPOEKMHO20 MEHEOHCMEHMA.
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SPECIFICS OF PROJECT MANAGEMENT
APPLICATION IN AGRIBUSINESS

Korshikova M.V., Svistunova I.G.

This article discusses the features of project management, the possibility
of its application in the organizations of the agro-industrial complex. The
analysis of the structure of the agro-industrial complex was made, which
allowed to allocate the fourth sphere of organization and management.
The features of cost accounting in crop production are revealed and the
limitations of the possibility of using the current classification as a source
of information in project management are proved. The ways of updating of
accounting information are offered. The factors contributing to the spread
of project management in agriculture are identified. The allocation of inno-
vative work and undertakings to projects implies the application of project
management methods to them, which differ from operational management
techniques. Using project management methods allows you to fulfill three
main limitations of the project — meet deadlines, do not exceed the budget
and perform the amount of work with the declared quality.

Purpose — determination of methods for the application of project
management in the agricultural sector.

Methodology the article used statistical and economic analysis methods.

Results: the most used methods and techniques of cost accounting
are identified that are the result of organizational, technological and
industry-specific features of production.

Practical implications the obtained results should be applied to agricul-
tural entities in order to implement the principles of project management.

Keywords: project; spheres of agro-industrial complex, branches of
agro-industrial complex; methods of project management.

[lo naHHBIM POCCHHCKUX YYEHBIX, IEPBOCTECIICHHOE 3HAYCHHUE IS
9KOHOMMYECKOH 0€3011aCHOCTH CTPAaHbI U )KU3HEESTEIIbHOCTH €€ IPak-
JIaH UMEET CeNIbCKOEe X035AHCTBO. B HacTosmee BpeMs CyObeKThI OTede-
CTBEHHOTO arpONPOMBILIIEHHOTO KOMILJIEKCa, BKJIIOYAsk CEIbCKOE X035TH-
CTBO, aKTUBH3UPOBAINCH H3-32 BBEICHUSI AaHTUPOCCUMCKUX CAHKLHMH.
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HoBsrle METOBI YITPABJICHUA CEIBbCKOXO3SIMCTBEHHBIMHU Oopranusanu-
AMU IIOMOTYT IIpUaaTh HOBBIN UMIIYJIBC YKPCIIJICHUTIO TTOJIOXKUTECIIbHBIX
TeHaeHnuid. C 3TUM JIETKO ITOMOXKET CIIPABUTHCS MPOCKTHHIA MEHE-
KMCHT, KOTOpLIﬁ BO MHOI'UX CTpaHaX aKTUBHO ITPUMCHACTCH.

IIpoeKTHBII MEHEKMEHT arpoIpOMBIIIIIEHHBIX OPraHUu3aluii UMeeT
OIIpE/ICNICHHY 0 crenn(UKy TI0 CPABHEHUIO C JIPYTUMH OTPACIsIMU, U,
Ha 9TO €CTh PsiJi OCHOBAHUI:

— 0c00eHHOCTh CTPYKTYpHI oTpacieit AIIK,

— 0CO00EHHOCTH MTPOU3BOJICTBEHHOTO M PabOYEro MeproIoB.

CenbCcroe X035HCTBO 3aHIMAET BaKHOE MECTO B JKU3HEAEATEIbHOCTH
rocynapctsa. [ [poGieMaTnaHbIM U CITIOKHBIM SIBISIETCSI CENTBCKOE XO35HCTBRO,
Kak 00BEKT MPOEKTHOTO MeHeKMEHTa. OCHOBHOW MMPUYMHOM CITy)KaT KaK
IIPOLECCHI, B KOTOPBIX OTCYTCTBYCT BJIUSIHUC cy6rbe1<Ta YIpaBJICHUs, TaK
W HaJTM4Me yIpapisieMbIX TpolieccoB. JlaHHOE CBOMCTBO MPUCYTCTBYET U
B PaCTEHHEBOZICTBE, U B )KMBOTHOBOJICTBE. W eciti B pacTeHHEBO/ICTBE 32
CUYET COBPEMEHHBIX TEXHOJOTHI MPOUCXOANUT YCKOPEHHE Ipoliecca Bere-
Talun paCTeHHﬁ, TO B ) KUBOTHOBO/ICTBE TAKOC MPAKTUYCCKN HEBO3MOXKHO.

Ecnu paccMarpuBath NPOEKT KaK OPraHU3ALUIO U YIPaBIEHHE CO3-
JAHWEM YHUKAJIBHOTO IIPOIYKTa, YCIYI'H WM HHOIO pe3yibTara orpa-
HUYEHHOTO BPEMEHHBIMHU PAMKaMH, TO C BEICOKOM CTEIIEHbIO YBEPEHHO-
CTH MOXKHO YTBEpPXJaTb, UYTO KpaliHe CII0KHO PEAIN30BaTh IIPUHIMIIBI
VIIPABIICHUS MPOEKTAMH H3-3a 0COOEHHOCTEH MH(OPMAIIMOHHOTO 00e-
CIICYEHUS B LIEJIOM U yueTa 3aTpaT B YaCTHOCTH.

CrnemoBareNnbHO, aanTaIyro TpedyeT Tro0ast MpakTHKa POSKTHOTO Me-
HeIDKMeHTa. [IpuMeHeHne pa3nuyHbIX METOI0B M IIPUEMOB yueTa 3aTpar
SIBJISICTCS CIEACTBUEM OPTaHU3ALMOHHBIX, TEXHOJIOTMYECKUX U OTpacie-
BBIX OCOOCHHOCTEH TIPOM3BOACTBA. Ha prcyHKe 2 10CTaToqHO OAPOOHO
paccMoTpeHa KiaccuduKanys 3arpar B pacteHueBoacTse. HepasHomep-
HOCTb, CE30HHOCTb IIPOM3BOJICTBA, OCTATOK HE3aBEPLICHHOTO IIPON3BOA-
CTBa, HECOBIIA/ICHNE BPEMEHH IIPOM3BOJICTBA C IIOIyIEHUEM PE3YIIBbTaTOB
B OTYETHOM T'OALY, BCE 3TO IPUBOIUT K yUETy 3aTpar 110 I'0AaM, 10 OCHOB-
HBIM TEXHOJIOTHUECKHUM IIPOLIECCAM, a TAKKE MO CENTbCKOXO3IHCTBEHHBIM
Kynerypam. I IpuMenenne npreMoB 10 OCHOBHBIM TEXHOJIOIMYECKUM HPO-
LieccaM IIPUBOAUT arpapHblii CEKTOp K HanboJiee TOYHbIM yueTaM 3aTpar
1 paclpesesICHUIO 110 00BEKTaM B IIOIPOLIECCHOM HOIXOJIE.
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ITpomsBoacTBO TpakTOopHOE M CeIbCKOX03IHCTBEHHO € MAITMHO CTPOCHHE.
o ITpon3BOICTBO TEXHOIOTUIECKOTO 000 PYIOBAaHHS IS MUIIEBOH,
IpOM3BOACTEA MYKOMOIIbHO-KPYIISTHOH, KOMOUKOPMOBO#! 1 ITepepabaThIBaroIIiuX
AIBECSIbEROTO oTpacieil IpOMBIIUIEHHOCTH.
X034HcTBa
ITpon3BoICTBO MaNIMH /UL )KUBOTHOBOJICTBA.
ITpou3BoacTBO MalIMH ¥ 0OOPYXOBAHUS UL XPaHEHUS CHIPS
IIPOJOBOJIECTBEHHBIX TOBAPOB.
PeMOHT celtbcKOX03HCTBEHHBIX MAIIMH B 000PYIOBaHHS Ha
TPOMBINIIICHHBIX TPE/ITPUSITHSIX.
ITpon3BoCTBO MUHEPAIBHBIX YIOOPEHHUI M CPE/ICTB 3aIUTHl PaCTCHHUH.
KoM6uKkopMoBasi 1 MEKPOOHOJIOTHIeCKast HPOMBIIITCHHOCT JULT
otpaciieif AIIK. - Cenbckoe CTpOUTEIBCTBO, B T.U. MEITHMOPATUBHOE U
JIOPOXHOE.
Cempcroe PacTeHneBoICTBO: OBOIIEBOACTBO, CaJJ0BOJICTBO, 36PHOBOE
XO34HCTBO, 0X0Ta N ) a s SVIORO -3
Y TeCHOE IIPOU3BOJICTBO, XJIOIIKOBO/ICTBO, IBHOBOZICTBO H JIp.
XO3SIMCTBO
JKMBOTHOBOZICTBO: CKOTOBOJCTBO, MOJIOYHOE CKOTOBOZICTBO,
CBHHOBOJICTBO, OBIIEBOJICTBO, MSICOIIIEPCTHOE OBIIEBOJICTBO,
ITHIIEBOJICTBO 1 JIP.
Oxora.
JlecHO®© X03SHCTBO: JIECOBOCCTAHOBIICHHE .
IlepepaGoTka ITwmeBast IPOMBIUICHHO CTH: ITUIIEBKYCOBAs, MSCHAs, MOJIOYHAs,
CETIbCKOXO3SIMCTB  MyKOMOJIBHO-KPYIIsTHAsl, KOMOMKOpMOBas, XireboekapHas, MakapoHHas,
€HHOU pHIOHASL.
HIPOXYKIIH

Jlerkas TIPOMBINIJICHHOCTh: TEKCTUIIbHAS, KOXKEBEHHO-MEX0Bas, OGyBHa}I.

KOMGI/IKOpMOBa}I TIPOMBINIJICHHOCTD.

3aroToBUTENHHBIE OpraHusaimun.

TOpFOBI)IC OpraHu3almun.

Opraauzanus 1
yIIpaBIeHUE

Oprassl yIpaBICHHS.

y‘leTHO-aHaﬂI/ITI/I‘JCCKI/IC, CTaTUCTUYECKNEC U KOHBIOHKTYPHBIC
OpraHu3alimu.

OrtpacieBas HayKa.

IToaroToBKa KaapoB.

ConnanabHbIe OpraHbl 1 Ip.

Puc. 1. Crpykrypnble cocraisitomue AITK

Cdepa opraHuzanuu 1 yrpaBiIeHUs, SBISETCS YeTBEpHOU chepoit

AIIK. HeoGxogumocTh JaHHOM cdepbl 00yCIoBIeHA YIETOM 3aTpar 1o
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MecTaM BO3HHKHOBEHHs. Ha PUCYHKE 3 MOXKHO paccMoOTpPETh METObI 3a-
Tpar no MECTaM BO3SHMKHOBCHUS, 1O HA3HAYCHUIO, 1O SKOHOMHUYCCKUM
QJICMCHTAaM U Jp.

Krnaccuukanus crioco60B 1 IIPHEMOB yaeTa 3aTpar B PaCTEHUEBOJICTBE

ITo BpemeHu Dopmanuzauus
Yder 3arpar Mo OTHOIIEHUIO K
BO3HHKHOBEHHUS MIOCTPOEHNUS ydeTa
MPOU3BOACTBEHHOMY MPOLIECCY
3arpar 3arpar
Tlo \
Oprasmzanus TexHomorust SKOHOMUYECKUM
TIPOM3BOJACTBEHHOT || NMPOM3BOACTBEHHOT Crocob 31eMeHTaM
0 mporecca 0 mpouecca (paxTeckux Io HasHaueno (B
3arpar nocrareifHoM
I . o . Cnoco6 pesepse)
i} HBII HOTMO3ULMOHHBII
OTPOLECCHB AHOTO3HIIMOHH HOPMATHBHBIX Io HocHTEmIM
Tlo3aka3usbrii (KyMyJIATHBHBIN )
o R 3arpar 3arpar
TlonmepenenbHsIit JIByXCTanniHbIi
Hopmarusustii MHorocraauiiHbi Ilo mecram
BO3ZHHKHOBEHHS

Puc. 2. Knaccudukanust cioco00B ¥ MPHEMOB yueTa 3aTpar B paCTEHHEBOICTBE

Hist popMyIIMpoBKHM LEHBI TPOU3BOACTBA U peasIM3aliy, JeNIaeTCs
BBIOOD Cpeir METOJIOB yueTa 3aTpaT. Takoii BRIOOp MO3BOJISIET arpapHo-
My CEKTOpy 0obOecreunTh cebsl T0X0IaMU M ITOKPBITh 00pa30BaBIINECS
pacxonpl. [ToBTOpsIoNIHECs pe3yabTaThl, B POIecce ONepalioHHOMN Jie-
SITEIHOCTH CITY’KaT €AMHCTBEHHBIM MUHYCOM B METO/Iax 3aTpar.

[1naHOBO-y4eTHBIE IEHBI SBJISIFOTCSI OCHOBHBIM KPUTEPHEM B ITPOBE-
JICHUH y4YeTa 3aTpaT B OTYETHOM TOJY.

ITomuMO 3TOrO, CTOUTH OTMETH, UTO PAHHEE PACCMOTPEHHBII KpUTE-
pHii BEICTYNaeT PakTOPOM, C IOMOLIBIO KOTOPOTO MOJKET ITPOU3BOJUTHCS
WCTIOJTHEHHE MPOEKTA, a TAK)KE YUET ero OCHOBHBIX HTOTOB. [I0CKOIBKY,
MIPOEKT MOKHO OTIPENIeINTh KaKk BPEMEHHOE MEPONPUATHE, TO JUIA €TO
peanu3anyuu HeoOX0UMO BHEIPATh METObI TPOSKTHOTO MEHEPKMEH-
Ta. J{71s1 BO3MOXXHOCTH yueTa KoJInuecTBa TpeOyeMbIX 3aTpaT Ha MPOEKT,
BBOJISITCS JIOTIOJIHUTENBHBIE cyOcueTa. [1o criocoOy opranuzaiuu mpous-
BOJICTBEHHOTO TIPOIIECCa, a TAKXKE YUETHI 10 MECTaM BOSHUKHOBEHUS —
9TO T€ BU/BI YUETOB, KOTOPBIE HE TPEOYIOT JOMOIHUTENBHBIX CyOCYETOB.



50 Krasnoyarsk Science, Vol. 8, No 3, 2019

10 CENbCKOXO3MICTBEHHBIM
KyIETypaM

10 BUaaM CEeJIbCKOX03AHCTBEHHBIX KYIIBTYP

~ TIOTIPOIECCHO-0AHONO3 NI OHHBIIT

TIOTIPOIIeCCHO-CTaIMITHBII
TIOTIPOITeCHO-OTIePAITHOHHEBII
JIBYXCTAIMIAHBIH, MHOTOCTaIHITHBII

IO OCHOBHEIM
TEXHOIOIHYECKHM Iponeccam

o crocoGy opraHm3aIu
I[IPOM3BOACTBEHHOIO [IpoLiecca - HOPMATHBHBIIT

- TI03aKa3HBIii - TOIPOIIeCCHBIIH - TToIepeIeTbHEII

e

10 BpEMEHN BOSHUKHOBECHISA

- 110 qaaKmquKpm 3arparaMm

MO3aKa3HbIIH - 10 KOHKPETHBIM 3aKa3aM

110 SGKOHOMHYCCKHM 3JIEMCHTaM
(N

p

- 110 3JIEMEHTaM 3arpar

110 HA3HA9YCHUIO - 110 CTaThAM 3aTpar

== — — =

- 110 00BEKTaM CeTbCKOXO03SHCTBEeHHO
OpraHM3anH

0 MeCTaM BOSHHKHOBEHITA

|
1
|
- 110 HOPMATHBHBIM 3aTpaTaM }
|
|
|
|

Puc. 3. OcHOBHbBIE BU/IBI 3aTpaT B PACTEHUEBOICTBE

@DaxTOPBI CpeNbl B CEKTOPE arpoPOMBIIUIEHHOTO KOMIUIEKCA 3aHU-
MaroT INIABHYIO MMO3UIMIO B IPOLECCE TOCTUKEHMSI IOCTABICHHBIX Pe-
3yabTaTtoB. UTo KacaeTcst pakTopoB cpenibl B MPOSKTHOM MEHEIKMEHTE
TO, UX MOYKHO pacCMOTPETH KaK BCTYIJIEHUE B IIPOLIECC INIAHUPOBAHHUS,
KOTOpBIE B JAJIbHEHIIIEM OTPAYKAIOTCS HA PE3YIIBTaTe.

PaccmarpuBast cBOj 3HaHUI 110 YIIPABJICHUIO IPOEKTAMU, MOXKHO 3a-
METHTB OTCYTCTBUE TaKUX (DAaKTOPOB KaK MPUPOAHO-KIUMATHUECKUHA 1
9KOJIOrn4ecKuil. [ [ppuMepoM MOXKeT MoCIyKUTh chepa paCTCHUEBOICTBA,
TaK KakK 3eMJIS CIIy’)KUT KJIFOUYEBBIM DJIEMEHTOM KaIlUTala, a TAKKe Tpo-
M3BOJICTBEHHBIM pecypcoM. Ho nmaxe mpu BceM 3TOM, MOTYT OBITh HE
YUTEHBI 3aTPaThl HA PEKYABTUBALMIO 3eMelb. FIToroM atoro mpouecca
CIIY’KUT 3aBBILICHUE SKOHOMHUYECKOH 3(PEKTUBHOCTH MO PEaTH3aLUH
MIPOEKTa U 3aHIKEHHE 3aTpar 0 MPOEKTY.
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Meto/pl MPOEKTHOTO MEHEIKMEHTA B arpapHOM CEKTOpE 3a4acTyio
pacnpoCTpaHsIOTCS 32 CYET HEKOTOPBIX (PaKTOPOB (MOABEPKEHHOCTH Tep-
COHaJa cTpeccy, ObIcTpas CMEHa TEXHOJIOTHiA, BIUSIHUE TNI00AIN3aL|H, BbI-
COKHI ypOBEHb HEOIPEAETICHHOCTH, COOJIFOICHNE CTaHJAPTOB KAueCTRa).
[IprmeHeHne HOBBIX METOJIOB YIIPaBJIEHHS, B CBOIO O4€PE/Ib K KOTOPHIM MbI
TaKKe OTHOCHM U IPOEKTHBIA MEHEDKMEHT, Oy/IyT CIIOCOOCTBOBATh aKTH-
BU3AILIMH TIO3UTUBHBIX (PAKTOPOB M YPABHUBAHUIO JICHCTBHS HETATHBHBIX.
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