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HOBBIINEHUE 2OPEKTUBHOCTH
OYHKIIMOHUPOBAHUA NPEANIPUSATUSA HA OCHOBE
UHBECTUIAN B ONTUMU3AIINIO BU3HEC-ITPOILIECCOB
I1O YIIPABJIEHUIO CKIIAJCKUMHA 3AITACAMHU

T'aboynaxamoea A.H., Hopazumosa K.M.,
Mazazoea JI.P.

AxmyanbHocms 0aHHOU membl 00YC081eHa meM, Ymo YnpasieHue
3anacamu A61Aemcsi O0HOU U3 BANCHBIX YACMEN NONUMUKY YNPABILEHUS.
npeonpusmuem 6 o0ciyxcusaouemM npouzsoocmese. B cmamve 6 nau-
bonee noIHOM cocmase U cOOepHCaHuu cHOpMYIUPOBAHd 3HAUUMOCHIb
ONMUMU3AYUYU  3ANACO8 HA NPEONPUsMuUY, NPeOCmAasiensl Cmaouu
VAPAGIEHUs. 3aNAcami, NPOoBeOeH 20PU3OHMANbHBIU AHAIU3 OCHOGHBIX
Pe3VIbmamos 0esimelbHOCmU NPeOnpusmus, a makdxice Ha 0CHO8e Me-
mooa depesa npobnem u depeda peuieHull 8bi61elbl npooIemMbl U Nymu
onmumusayuu bGusHec-npoyeccos no ynpaeienuio sanacamu. OOHUM u3
Ccnocob08 YryuuieHus: (PUHAHCOB020 COCMOAHUL NPEONPUSMUsL, NYmeM
COBEPULEHCBOBAHUS OUSHEC-NPOYECCO8 8 YNPAGIEeHUU 3anacamu, KOmo-
poe nompebdyem onpedeneHHbIX UHBECMUYULL, NPeOSIONCEHO UCNONb306A-
Hue yciye 102UCUYEeCKo20 YeHmpa.

Llens — gvisiseHue nymeti ONMUMUZAYUU OESAMENLHOCTNU NPeOnpu-
AMUSL 8 YNPAGIeHUU 3aNaACAMU.

Memoo unu memooonozus npoeeoeHus padomel: 8 cmamve Uc-
NOb30BANUCH MEMOObL AHANUZA PUHAHCOBO-XO3AUCTNBEHHOU esimeb-
HOCMU, A MAKICe IKOHOMUKO-MAMEMAMUYECKUe Memoobl.
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Pesynvmamot: nonyuenvl Hauboiee uHGOPMamueHvle napamempeol,
noKasvieaouue 3PHEeKMusHOCMb ONMUMUZAYUL OeSNETbHOCTU NPeo-
npUsIMust.

Oonacmv npumenenus pe3yibmMamos: NoiyueHHvle Pe3yibmanbl
YenecoooPazHo NPUMEHAMb IKOHOMUYECKUMU CYOBEKMAMU, OCYULecni-
BISTOWUMU NPOUZBOOCIBO NPOOYKYUL C NOCIEOYVIouell nPoOadicel.

Knrouesvle cnosa: 3anacel; ynpasienue 3anacamiu, cmaouu ynpas-
JIeHUsL 3anacamu, UHBeCmuyuu, 0epeeo npooiem, 0epeso peuleHull; CKaiao-
CKuUe U30epoicKu; OU3HeC-npoyeccsl o YNPAsIeHUio 3anacamu, UHee-
cmuyuu.

INCREASE OF EFFICIENCY OF FUNCTIONING
OF THE ENTERPRISE ON THE BASIS OF INVESTMENT
IN THE OPTIMIZATION OF BUSINESS PROCESSES
FOR MANAGING WAREHOUSE RESERVES

Gabdulakhatova A.N., Ibragimova K.M.,
Magazova L.R.

The relevance of this topic is due to the fact that inventory manage-
ment is one of the important parts of the enterprise management poli-
cy in the servicing industry. The article summarizes the importance of
stock optimization at the enterprise, presents the stages of inventory
management, provides a horizontal analysis of the main results of the
enterprise s activities, and, based on the tree of problems method and
the decision tree, identifies the problems and ways to optimize the busi-
ness processes for inventory management. One of the ways to improve
the financial condition of an enterprise, by improving business process-
es in inventory management, which will require certain investments,
suggests the use of logistics center services.

The purpose of this work is to identify ways to optimize the activities
of the enterprise in inventory management.

Methodology: There were used methods of analysis of financial and
economic activity, also economic and mathematical methods.
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Results: the most informative parameters showing the efficiency of
optimization of the enterprises activities.

Practical implications it is expedient to apply the received results
the economic subjects which produce products with subsequent sale.

Keywords: stocks, inventory management,; inventory management
stages,; Investment, tree problems, decision tree; warehouse costs, busi-
ness-processes of inventory management, investment.

B coBpeMEeHHBIX YCIOBUSIX IENbI0 ACATEILHOCTH TPEATPUSTHS SIB-
JISIeTCS MOBBIIICHUE PHIHOYHOM cTOMMOCTH Kommanuu [11, c. 68].

OnHuM U3 BaKHBIX (PaKTOPOB MOBHILICHUS 3P deKTUBHOCTH (HYHK-
LUOHUPOBAHUS IPEANPUATHUS ABIAETCS 3PPEKTUBHOE YIPaBICHUE
CKJIaJICKUMH 3anacamu [4, ¢. 253]. AHanu3 CyIIecTBYIOIIEH NMPaKTHKU
XO3STICTBOBAaHUS HA MPEANPHUATUSIX MOKA3bIBACT, YTO OOIIUM OPHEHTH-
POM B yNpaBJICHUH 3aracaMM SIBJISCTCS UX MHUHUMH3ALUS B JOIMYCTH-
MBIX Mpenenax, MPUBOAALIAs K YCKOPEHUIO 000poTa COOCTBEHHBIX U
MIPUBJICYCHHBIX CPEJICTB, TIOBBIIICHNE HA 3TOH OCHOBE KOHKYPEHTOCIIO-
COOHOCTH, YIIPOUCHHE U pacIIMpeHHe CBOCH HUIIM Ha PHIHKE TOBAPOB,
pabor u yenyr [5, ¢. 86]. Coctostnue 1 3¢ eKTUBHOCTD UCIOIb30BaHUS
IIPOM3BOACTBEHHBIX 3aI1acOB, KaK CaMOM 3HaUNTEIbHOH yacTu 000poT-
HOTO KaluTana — SBISIETCSl OJIHUM W3 OCHOBHBIX YCIOBHH YCHEITHON
nesTenbHoCTH npeanpustuu [12, c. 153].

AKTyanbHOCTb JJaHHOH TeMbl 00yCIIOBICHA TE€M, YTO COCTOSHHE
3a11acoB OKAa3bIBAET OINPEEIISIIONIee BIMSHUE HA KOHKYPEHTOCIIOC00-
HOCTbH MPEANPHUITHS, ero (GPUHAHCOBOE COCTOSIHUE U (PMHAHCOBEIE pe-
3yJBTATHI.

VYnpasieHue 3anacaMn — BakKHasi 4acTb OOIIEH MOMUTHKY yTIpaBJie-
HUSI 00OPOTHBIMM AKTUBAMM MPEIIPUSATHS, OCHOBHAS 1I€Jb KOTOPOM —
obecnieuenmne OecrepeOONHOTO MpoIecca MPOU3BOACTBA U peaTnu3alluu
MPOIYKIMHU P MUHAMH3AIUN COBOKYITHBIX 3aTPaT 110 00CTYKMBaHHUIO
3amacos [1, ¢. 117].

CymiecTByeT MHOTO IPUYHH, U3-32 KOTOPBIX (UPMBI UOYT HA CO3-
JIaHWE 3a1acoB, OCHOBHAS XKE MPHYUHA — HEOOXOJUMOCTh TOTOBHOCTH
MpeanpUaATH K HEMEUIEHHOMY YIOBJIETBOPEHMIO cripoca [3, c. 85].
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3HAYMMOCTh ONTHMHU3AINU 3aMlaCOB OOBICHSACTCS ClICAyomuM [9,
c. 178]:

— B 0OOIIEH CTPYKType U3JIepIKEK Ha JIOTUCTUKY PACXOJIbI Ha COep-
JKaHWE 3armacoB cOCTaBIAOT Oonee 50%, BKiFogas pacxoasl Ha
YIPABJICHYECKUI anmapar, a Takke OTEpH OT IOPUYU WIN KPaXkH
TOBapOB;

— OonbIiiast 4acTh 00OPOTHOTO KaIrkTalla MPEANPHUSITHIA, KaK TPABHJIO,
otBnedeHa B 3amachl (ot 10 10 50% Bcex akTHBOB MPEINPUATHH);

— B IIPOU3BOJICTBE PACXOJIBI IO COJIEPKAHUIO 3AITACOB COCTABIISIOT
10 25-30% ot obriero oobeMa H3aepiKex.

VYrpasieHue 3amacaMmu MOKHO pa3/ieuTh Ha TPU CTATUH: HOPMHUPO-
BaHWE 3amacoB (OIpeaesieHne HeOOXOMMMOTO YPOBHS); OITepaTHBHBIN
y4eT ¥ KOHTPOJIb (Harnmpumep, MpUMEHEeHHe CTIeIHaIn3upOBaHHOMN po-
IpaMMBbl), U PEryJIMPOBaHHE, KOTOPBIC 3aKIIFOYAIOTCS B BO3MOXKHOCTHU
MOJIICPYKAHUS UX HA OMPECICHHOM YPOBHE M U3MCHEHHE, B 3aBHCH-
MOCTH OT CPOKOB TIOCTaBKH M OT CITPOCA, TPUBEICHHBIC HA PUCYHKE 1.

Cranun yripaBieHUA

3amacamMu
Hopmuposanue OrnepaTnBHBIN PerynupoBsanue
3amacoB y4eT U KOHTPOJIb 3aIacoB
3amacoB

Puc. 1. OcHOBHBIE CTaMN YIIPABICHUS 3arlacaMi

VYipaBiieHue 3amacaMu MpeAcTaBiseT co00l mpobiemy, o0y
JUTSL IPEIIPUATUH U GUPM JF000TO CEKTOpa CUCTEMBI XO3sCTBOBA-
Hus# [6, c. 68].

Wcxons w3 BBIIEONMMCAHHOTO, MOXKHO CJAENaTh BBIBOJ, YTO Tpa-
MOTHOE yIpaBIICHUE 3alacaMy SIBISICTCS OAHUM M3 TJIaBHBIX 3a]ad
npeanpustusi. s Toro, 4ro0bl 3 dekT OblT MaKCHUMalIbHBIM HYKHBI
onpenenénubie nHBecTUUUHU [7, c. 117]. IHBecTUIIMU B MOBBILICHUE
3 peKTUBHOCTH KaHaIa AUCTPUOYIINN, MHBECTHIINH B HAaéM KBaITH(H-
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LIUPOBAHHBIX KAJPOB, KOTOPbIE OyyT OTBEUATh 32 HOPMUPOBAHKE 3aria-
COB, ONEPATUBHBIN YUET U KOHTPOJIb, & TAKKE PETYIUPOBAHUE 3aM1aCOB,
a Tak>Ke BO3MOYKHbIE MHBECTUIUU B OTKPBITHE HOBOTO ckiana [15].
31ech yke BO3MOKHO PacCMOTPETh ONpeAeIEHHbIC UCTOUHUKH U
METO/IbI PUHAHCUPOBAHUS WHBECTUIINN, N300paKEHHBIC HA PUCYHKE 2.
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Puc. 2. MeTons! puHAHCHPOBaHUS WHBECTHINI [12].
Tabnuya 1.
AHAJIN3 COCTABA, JHHAMHUKHI M CTPYKTYPbI NPUObLIN
110 HaJ10r000 10kKeHns 3a 2015-2016 rox
Cymma, T.py0. Wsmenenune Crpyktypa, %
| N n3Me-
OKa3areju -, T.
. 2015 | 2016 6 Tp, % | 2015 | 2016 | HeHue
py!
+,-

1. ITpu6buts ot mpomax | 38353 | 23584 | -14769 | -38,51% | 49,45 | 36,64 | -4,58
2. Ipoune noxon/pacxonsl | 39201 | 40785 | 1584 | 4,04% | 50,54 | 63,36 | 4,58
3. IIpubsIb 10 HaNOTO-

7755464369 | -13185|-17,00% | 100 100 -

00JIOKEHUS
4. Yucras npuObUTH 62043 | 51495 |-10548 [-17,00% | - - -
Uroro 7755464369 | -13185|-17,00% | 100 | 100 -

PaccMOTpUM KOHKPETHYIO CUTYAIIHIO 10 ONITUMH3AIINH YIIPABICHHS
CKJIQJICKUMH 3amacamMu Ha ycioBHOM mpennpustuu OO0 «X». Haspa-
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HUE MPEINpUATHS HE pa3ialiaeTcsl B CUIy TOTO, YTO CBEJCHMS TPEe-
MPUATHUS, UCTIOJIb3yEeMbIe TIPU HAMCAHUU CTaThs, SIBISIOTCS KOMMEDP-
YEeCKOH TalHOM.

B nponecce anann3za GUHAHCOBOTO COCTOSIHUS U3YUalOT COCTaB IPH-
OBLITN 0 HATOTOOOJIOKEHHUS, €€ CTPYKTYPY U IMHAMHUKY (Tadnuma 1).

3HaueHne NpuObUTK OT Mpofaxx Habmonaetcs B 2016 romy — 23584
TBIC. Py0., uTo Ha 14769 ThIC. pYO., n Ha 38,51% mensbiue, yeMm B 2015
roxay. K xontry 2016 roga mpuOBLTE 10 HAJIOTOOOI0KESHHSI YMEHBIITHIIACH
Ha 13185 TteIC. pyo., wim Ha 17%, n coctaBuna 64369 teic. py0. Uncras
npuObUTE yMeHbmmiack Ha 10548 Toic. py6., uinu Ha 17%, 1 cocTaBuia
51495 TeIC. pyO.

Takoke Ha IpeANPHUATHN HAOIIONACTCS CHIDKEHHE 000payMBaeMOCTH
3aI1acoB.

Ha ocHoBe nmpoBeneHHOro aHanm3a GUHAHCOBO-XO3SIMCTBEHHOM Jie-
SITEIIBHOCTHU MOCTPOUM zepeBo mpodieM Ha OO0 «X» (pucyHok 3).

CHuKeHMe 3 deKTUBHOCTH
[eATeIbHOCTM

CHuKeHne peHTaGeanocm
AeATeNbHOCTU NpeanpuaTnAa

YBenuyeHue 3aTpar Ha BbinycK
npoAyKLMm

‘ CHUXKeHWe YncToi Npubbian ‘

‘ CHUKeHMWe Npubbiav OT NPosAK ‘

Huskas o6opaunBaemocTb
060pPOTHBIX CPEACTB

‘ Hwu3kaa o6opaqmsaeM0c7b 3anacos

Puc. 3. JlepeBo mpo6nem Ha npexnpustan OO0 «X»

st Toro 9TOOK! YIydmuTh 3PGEKTUBHOCTL ACATEITHHOCTH TIPEII-
MIPUSTHSA TOCTPOUM JIEPEBO PEIIeHUH (PUCYHOK 4).
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MoBblweHWe 3¢pdeKTUBHOCTH
[eATeNbHOCTU

MoBbiweHWe peHTabenbHOCTH
LeATeNbHOCTU NPeanpuUaATHA

[

YBenunyeHue 4nctoi npmboiav

YBenuyexune npubolam ot
npogaxk

‘ YMeHbLUeHWe 3aTpaT Ha BbIMYCK NPOAYKLMM ‘

CoBepLueHcTBOBaHWe bUsHec
NPOLECCOB MO YNPaBJEHUIO CKAAACKUM
XO03AMACTBOM

Mcnonb3osaHune
JIOTUCTUYECKOTO LieHTpa ANa
roToBOM NPOAYKLMMN

Puc. 4. Cxema Bo3MOXHBIX TyTeil pemenus nmpodiaem Ha OO0 «X»

BrinosnHeHHBI aHANU3 JUArHOCTUKU XO35IMCTBEHHOM 1€ TEIbHOCTH
npeanpuatug OO0 «X» BBIABWI CIEAYIONINE OCHOBHBIE MPOOIEMBI
MpeanpusTHs: CHUKEeHNE () (QEeKTUBHOCTH ACSITEILHOCTH; CHUKCHUE
YUCTOW MPUOBLIN; YBEIIMYEHUE 3aTpaT Ha BBIMYCK MPOAYKIIMH; CHH-
JKEHHWE MPHOBLIN OT MPOJaX; HU3Kask 000pauyrmBaeMOCTh 00OPOTHBIX
CpEeNCTB; HU3Kass 000paIMBaAEMOCTh 3aIIacoB.

Jlyis onTuMu3anu OM3HEC-TIPOIIECCOB M0 YIPABICHUIO CKIIAJICKUMU
3aracamu, ¢ MEeNbI0 YITydIieHus] ((MHAHCOBOTO COCTOSTHHS, Tpe/yIaraeT-
Csl MCTIOJTb30BaHUE YCIIYT ayTCOPCHHTA 10 CKJIay TOTOBOW MPOIYKIIHH,
YTO YMCHBUIUT 3aTpaTbl HA XpaHCHUEC TOTOBOM IPpOAYKIHU U YBECINYUT
00opayrBaeMOCTh 3aracoB. BHeApeHne ujaen B3auMOJICHCTBHS C JIOTHU-
CTHYECKHM IIEHTPOM CIIOCOOHO TIOBJIMSATH HA KAYECTBO BBHIIIOTHEHUSI TON
WA WHOM oOecrieunBaronieit ¢pyHkiwn [8, c. 126]. KauecTBo BbImONHE-
HUsI QYHKIWE COTPYTHUKOB OPraHU3aIN HTPAET BAKHYIO POJIb, COTIIAC-
HO TIONXOJIy yrpaBiieHust OusHec-miporieccamu Kaizen. JlaHHBIN MOAXO0N
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LIMPOKO PacIipOCTpaHeH B MPAKTUKE IPUMEHEHHS POIIECCHOTO MOX0/1a
B YIIpaBJIEHUH OpraHu3alyel 1 B ynpasieHun nponssoacTsoM [10]. He-
MIPEPHIBHOE YIYUIICHHE BCEX CYIIECTBYIOLIMX OM3HEC-TIPOLIECCOB MPEa-
MPUSITHS HEN30€)KHO BEJIET K ITOBBILIEHHUIO KaueCTBa IIPOU3BOIMMOMN IIPO-
IyKLUH ¢ TeueHneM BpeMenH [ 13]. PaccmarpuBaemast HaMM OpraHu3arys
OCYILECTBIISIET CBOIO JIEATENILHOCTh, OMUPAsCh HAa cTaHaapT kadecTna [SO
9001:2008, cnenoBarenbHO, KaUeCTBO MPOAYKLIUU 1 HAIIPABJICHHOCTh Ha
YIOBIECTBOPEHNE NOTPEOHOCTH KJIMEHTA C MOCIECAYIOIUM IOMydeHUEM
MaKCHMaJIbHO BO3MOKHOM MPUOBITH UTPaeT KITIOYEBYIO POJIb B OCYIIIECT-
BJIGHHU MUCCUH IpeanpusiTyst. [IpeoObpa3oBaHHbIA, ONTHMU3UPOBAHHBIN
On3Hec-npolece B 00CTYKUBAIOIIEM MPOU3BOACTBE MOJIOKUTEIBLHO OT-
pa3uTCsl HA OCHOBHBIX M YIIPABJICHUYECKUX OU3HEC-TIpoLieccax.

Hcnonb3oBanue IOTHCTUYECKOTO IIEHTPa MO3BOJIUT COKPATUTH CKIIAJI-
CKH€ U3/ICPKKH MIPEANPHUSTHS, TPOJaXka BEICBOOMKAAIOIIET0 000pyI0oBa-
HUSI TO3BOJIUT YBEJINYUTD SKOHOMUUECKHH 3(P(HEKT OT J7AHHOTO MEPOTIPH-
atus. Tak jxe B JajgbHEHIIEM Ha MECTe BHICBOOOXKIAOLIEHCS III0IAAN
MIPECTaBIAETCS] BO3MOXKHBIM YCTAaHOBUTH 000pPY/I0BaHNE TIO MTPOU3BO/I-
CTBY, UTO B JJAJIbHEHILIEM OTPA3UTCsl HA POCTEe 00BEMOB TIPOU3BOICTBA.

Takum 00pa3oM, MOCTPOECHHOE ACPEBO PELICHUN AaeT HaIMIsJHOE
IIPEICTAaBICHUE PEKOMEHIALUI 10 COBEPIICHCTBOBAHUIO (DYHKIIHMO-
Huposanus npeanpustus OO0 «X». Mcnonb30BaHUE JTOTUCTHYECKO-
rO [EHTPa MO3BOJIUT MOBBICUTH dPPEKTUBHOCTH (PyHKIIMOHUPOBAHUS
MPEANPHUSITHSL.
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